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ABSTRACT

Introduction: The thesis “Strategic planning and organizational culture of Bodega y Viñedos Santa María 
S.A.C. of the district of Lunahuaná - Cañete 2021” highlights that strategic planning is a structured process 
through which an organization considers where it wants to go and how it is going to achieve it. Likewise, 
organizational culture is that culture (set of values, beliefs, and other representative characteristics of a 
group of people) that are reflected within an organization and that identify it as such.
Objective: Determine how strategic planning is associated with the organizational culture of Bodega y 
Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021.
Method: Research with a quantitative approach, basic type, non-experimental cross-sectional design, and 
correlational level. The population was made up of 10 people from the company and the research sample 
was made up of the entire population. Two surveys were used: strategic planning and organizational culture, 
composed of 28 and 60 questions for each instrument, respectively, which were validated by expert judgment 
and reliability through Cronbach’s alpha, respecting ethical considerations.
Results: The results obtained consider that strategic planning is significantly associated with the organizational 
culture of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, because Spearman’s 
Rho statistical test is 0,764, which according to the correlation analysis table is considered a very strong 
positive correlation. In relation to the dimensions: involvement, consistency, adaptability, and mission, with 
strategic planning it was found that they have a significant association.
Conclusions: In conclusion, there is an association between both variables. Therefore, the implementation 
of strategic planning in micro and small businesses (MYPE) establishes the procedure to follow and the 
appropriate organizational culture contributes to the fulfillment of what is planned, allowing the continuous 
improvement of the company and the scope of business success. 
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RESUMEN

Introducción: La tesis “Planificación estratégica y cultura organizacional de la Bodega y Viñedos Santa 
María SAC del distrito de Lunahuaná - Cañete 2021”, destaca que la planificación estratégica es un proceso 
estructurado mediante el cual una organización considera hacia dónde quiere llegar y cómo va a alcanzarlo. 
Asimismo, la cultura organizacional es aquella cultura (conjunto de valores, creencias y otras características 
representativas de un grupo de personas) que se reflejan dentro de una organización y que la identifican 
como tal.
Objetivo: Determinar cómo se asocia la planificación estratégica con la cultura organizacional de Bodega y 
Viñedos Santa María S.A.C. del distrito de Lunahuaná - Cañete 2021.  
Método: Investigación con enfoque cuantitativo, tipo básico, diseño transversal no experimental y nivel 
correlacional. La población estuvo conformada por 10 personas de la empresa y la muestra de investigación
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estuvo compuesta por toda la población. Se utilizaron dos encuestas: planificación estratégica y cultura 
organizacional, compuestas por 28 y 60 preguntas para cada instrumento, respectivamente, las cuales fueron 
validadas por juicio de expertos y confiabilidad a través del alfa de Cronbach, respetando consideraciones 
éticas. 
Resultados: Los resultados obtenidos consideran que la planificación estratégica está asociada 
significativamente con la cultura organizacional de Bodega y Viñedos Santa María S.A.C. del distrito de 
Lunahuaná - Cañete 2021, debido a que la prueba estadística Rho de Spearman es de 0,764, la cual según 
la tabla de análisis de correlación se considera una correlación positiva muy fuerte. En relación con las 
dimensiones: involucramiento, consistencia, adaptabilidad y misión, con la planificación estratégica se 
encontró que tienen una asociación significativa. 
Conclusiones: En conclusión, existe una asociación entre ambas variables. Por lo tanto, la implementación 
de la planificación estratégica en las micro y pequeñas empresas (MYPE), establece el procedimiento a seguir 
y la cultura organizacional adecuada contribuye al cumplimiento de lo planificado, permitiendo la mejora 
continua de la empresa y los alcances del éxito empresarial.

Palabras clave: Planificación estratégica; Cultura organizacional; MYPE.

INTRODUCTION
Micro and small enterprises are an important factor in the economy and are the largest source of employment. 

These economic units that are united under a concept, as mentioned in his book The world of small business 
Villarán de la Puente(1) "The first attempts to prevent the deepening of the distances between both worlds (that 
of SMEs and microenterprises) took place in the 90s by bringing together micro with small companies, emerging 
the concept of MSE" (p.29), extend in all existing economic sectors.

At the global level, the representation that micro and small enterprises have in the economy of each country 
for their contribution to employment and national Gross domestic product (GDP) cannot be ignored, however, 
most of them present difficulties to remain current in the market. 

In Colombia, for example, a research team from the School of Business Administration of the Externado 
de Colombia University, over two years, has studied the main problems that afflict small and medium-sized 
enterprises in their country.  

In this way, the study is based on twenty common problems of a strategic and operational nature that 
affect the competitive level of the 52 companies analyzed, of which the lack of a strategic plan that allows 
the company to set both corporate objectives and for each of its areas to develop a managerial management 
of the medium and long term.(2)

In Nicaragua, research addresses the situation of small and medium-sized enterprises, from a strategic 
approach in a globalized world, where we can identify that entrepreneurs face, among others, problems in 
management, which makes it difficult to design long-term strategies.

Therefore, to know the strategy to follow, Cuadra(3) in its research work "Nicaragua, strategic approach of 
SMEs in a globalized world" says:

It is necessary to analyze their current situation; Next, you must define what you want your situation to 
be in the future and make that aspiration the main engine of the activity. It is not about making complicated 
analyses, but about generating a motivation capable of anticipating the future including a living and evolving 
image of where we want to be in 5 or 10 years. That motivation created by the employer must be attractive 
enough to be shared by the rest of the staff, so that it convinces and excites him as much as his creator, 
commits to it and becomes the guide of daily work.

In Ecuador, a study on the impact of COVID-19 on the strategic planning of Ecuadorian SMEs, brings to light 
the problems that have been generated by this disease, and how precisely in circumstances like this, it is where 
strategic planning can make the difference between the success or failure of a company.

Huilcapi Masacón et al. mentioned that: "Based on what has been found in this review, it is undoubted to 
deduce that, for the successful exercise of any organization, strategic planning is fundamental, since this 
process will mean the way on which the functions of the company will begin".(4)

At the national level, MSEs have an important presence in Peru, since they boost the national economy and 
contribute a lot to it due to their great concentration. In that sense, the newspaper Gestión mentions that 
"According to the National Institute of Statistics and Informatics, INEI in Peru there are 2 million 332 thousand 
218 companies of which more than 95 % are in the MSE regime."(5)

These companies currently need to face great challenges, one of them is to increase their competitiveness, 
which will allow them to obtain benefits and guarantee their permanence in the market. This leads us to think 
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that companies that do not develop strategies will not be able to respond in a timely manner to the demands 
demanded by the current market.

According to García Paredes & Coronado Espinoza, a study where a sample of 367 Peruvian MSEs was 
surveyed, with the aim of knowing the level of application of strategic planning in them, it was concluded 
that "The situation found reveals a scarce formal use of strategic planning by the MYPES in the field of study 
associated with the little business culture coexisting with a low level of competitiveness in business".(6)

At the local level, there are numerous MYPES throughout the province of Cañete, according to MTPE (7), 
there are 37 167 MYPES that make up the list of accredited companies from January to December for the year 
2017 in the National Registry of Micro and Small Enterprises REMYPE, of these 188 MYPES located within the 16 
districts of the province of Cañete are identified.

Unfortunately, it is recognized that, in many of these micro and small companies, their representatives 
do not take advantage of the benefits of strategic planning and all that this implies, such as knowing in what 
situation the company is today and where it would like to go in the future, how it will achieve it, who will 
accompany it in the process, what are the risks and/or opportunities of the environment, what values will be 
present and put into practice, and many more. In these cases, the people who run an MSE usually carry out a 
planning that is largely an intuitive and less often formal planning, which complicates the fact that they can 
present themselves as a serious company.

In that sense, Quispe Chuchon(8) in his thesis, Proposal for Improvement in Strategic Management for the 
Quality Management of Micro and Small Enterprises in the Commerce Sector, Grocery Sector, Case: "Bodega 
Sueng", Cañete – 2019.

Despite the existing competition in the commercial sector, the owners or representatives of the company 
work empirically and since they contribute a lot to the country's economy, it should be considered that the 
MSEs work based on management strategies, with mission, vision, values, and strategies to increase their 
competitiveness.

In the place chosen for the research, Bodega y Viñedos Santa María S.A.C, it has been seen that there is a 
lack of shared strategic planning, and when the corporate mission and vision are not well defined, employees 
lack a guide that guides their performance to the achievement of organizational objectives, generating a weak 
organizational culture that affects the development of the company. 

Among the different causes that may be causing this problem, the following have been detected: low 
valuation of the formulation of strategies, family influence in management, lack of time on the part of 
managers, low presence of leadership, limited use of technologies, low team participation, little considered 
human capital, presence of changing situations in the environment, poor situational diagnosis, lack of control 
of results, among others.

Strategy is indispensable in the organization because it represents a set of decisions that lead to action, 
without it is useless to have vision, mission, and objectives. For this reason, the strategy develops thinking 
about future situations and planning to achieve those situations.(9)

The effects that this problem can bring are many, among those detected are: loss of opportunities, lack of 
direction, disorganization, improvised actions, inadequate allocation of resources, dispersion of efforts, poor 
organizational communication, conflicts between the parties, environment of uncertainty, weak organizational 
culture, lack of motivation, low work performance, inefficiency, failure to meet goals, competitive disadvantage, 
loss of positioning in the market,  Lower revenues, low profitability, loss of customers, stagnation and failure.

In order not to experience these terrible effects, it is important that the company defines and applies 
strategic planning so that the mission, vision and objectives, among other aspects, are clear; But not only by 
the managers of the company but by all those who make it up, contributing to form an organizational culture 
that can be put into practice by human resources, the main resource of any organization. 

Gómez Zuluaga mentioned that "Being the organizational culture through the development of knowledge, 
human resources, quality, among other variables, those that sustain performance in the organization" (p. 172).(10)

Therefore, this research sought to determine how strategic planning is associated with the organizational 
culture of the bodega y viñedos Santa María in the district of Lunahuaná - Cañete 2021 and through it serve as a 
source of consultation by other companies and / or institutions, so that they apply strategic planning,  Directing 
your organization to a long-term development with sustainability over time, grounding the dreams and ideas 
of an uncertain future to a concrete plan with strategies that allow obtaining results that benefit everyone: 
owners, shareholders, collaborators, customers and society.

The research work raised as a General Problem: How is strategic planning associated with the organizational 
culture of the bodega y viñedos Santa María of the district of Lunahuaná - Cañete 2021? , such as Specific 
Problems: 1)  How is strategic planning associated with the involvement of Bodega y Viñedos Santa María S.A.C. 
in the district of Lunahuaná - Cañete 2021? , 2)  How is strategic planning associated with the consistency of 
Bodega y Viñedos Santa María S.A.C. in the district of Lunahuaná - Cañete 2021? , 3)  How is strategic planning 
associated with the adaptability of the bodega y viñedos Santa María S.A.C. in the district of Lunahuaná - 
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Cañete 2021? , and 4)  How is strategic planning associated with the mission of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021?

The research work proposed as a General Objective: To determine how strategic planning is associated with 
the organizational culture of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. 
, as Specific Objectives: 1)  Determine how strategic planning is associated with the involvement of Bodega y 
Viñedos Santa María S.A.C.  of the district of Lunahuaná - Cañete 2021. , 2)  Determine how strategic planning 
is associated with the consistency of Bodega y Viñedos Santa María S.A.C.in the district of Lunahuaná - Cañete 
2021. , 3)  Determine how strategic planning is associated with the adaptability of Bodega y Viñedos Santa María 
S.A.C.in the district of Lunahuaná - Cañete 2021. , and 4)  Determine how strategic planning is associated with 
the mission of Bodega y Viñedos Santa María S.A.C. in the district of Lunahuaná - Cañete 2021.

The research work proposed as a Specific Hypothesis: Strategic planning is significantly associated with the 
organizational culture of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. , as 
Specific Hypotheses: 1)  The strategic planning is significantly associated with the involvement of the Bodega 
y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. , 2)  Strategic planning is significantly 
associated with the consistency of Bodega y Viñedos Santa María S.A.C. in the district of Lunahuaná - Cañete 
2021. , 3)  Strategic planning is significantly associated with the adaptability of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021., and 4)  Strategic planning is significantly associated with the 
mission of Bodega y Viñedos Santa María S.A.C. in the district of Lunahuaná - Cañete 2021.

Given the lack of strategic planning in the MSEs that fosters, among other things, a poor organizational 
culture, where the actions of the people are not congruent with the objectives to be achieved and entail 
as their ultimate goal the non-continuity of the company; The interest arises to know the current situation 
of the company and from there identify if the strategies in the planning stage have a positive impact on 
the improvement of the organizational culture, so that the micro and small company manages to meet the 
objectives set.

The present research arises from the need to study an MSE in the province of Cañete, to determine the 
association between the variables: strategic planning and organizational culture.

The research seeks to provide information that will be useful to the community because the results of the 
study will contribute to promote improvements in the company Bodega y Viñedos Santa María S.A.C. so that it 
remains a successful MSE that not only promotes tourism and provides jobs, but also contributes to the national 
economic GDP.

From a theoretical point of view, the research is justified because the study is based on concepts and 
theories that support the results that will be obtained.

Likewise, the study can serve as a theoretical source for other studies of the same nature, and as a source 
of consultation by other companies and / or institutions. 

On the other hand, from a methodological point of view, basic research was carried out, because it is the 
study of a problem, destined exclusively to the search for knowledge. 

However, limits are established to the research, since the results obtained from the study apply to the 
company in question and cannot be generalizable to all existing organizations due to the complexity of factors 
that could affect the organizational culture present in different contexts.

Finally, the research is feasible, since the necessary resources are available to carry it out.

Background
Meza Ariza, Guatibonza Tamayo,(11) in their scientific article, they point out that, the companies that 

make up the various sectors of the Colombian economy are currently affected by the constant changes in the 
business landscape, due to the instability and speed of changes in the market and demand, the client makes 
organizations more prepared and prepared to face changes that focus on aligning their organizational strategies 
to ensure their survival in the market,  And this needs to see the development of an organizational culture that 
supports strategic planning to direct your efforts to achieve corporate goals. For the above reasons, this paper 
proposes a model in which organizational culture supports the implementation of strategic planning to ensure 
that business objectives are achieved.

Cuenca Galarza, López Paredes,(12) in their scientific article, they comment that the objective of the study 
was to analyze the organizational culture and commitment of FLACSO employees, using the questionnaire as 
a research tool based on the variables of interest, through the correlation technique, with evidence of the 
potential paths that talent experts must follow to model the culture of the organization.

Palafox Soto et al.(13) in their scientific article, they state that the study of organizational culture is becoming 
increasingly relevant in the current context, due to its importance as an intangible asset of the organization, 
that is why this article aims to identify the factors. elements of organizational culture through a systematic 
review, which contributes to the normal and lasting functioning of organizations over time. The main findings 
confirm that happiness at work, mission, vision, values, goals, leadership, participation and other factors affect 
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the sustainability of the company. Therefore, organizations should give importance to the aspects that shape 
their culture, and that help companies survive over time, as well as continue to carry out literature reviews of 
this type as an important baseline for future research.

Ayres Farina et al.(14) in their scientific article, argue that, according to the Positive Psychology of 
Organizations and Work, flow and engagement are associated with the prosperity and success of a company. 
This study examines the relationship between flow and engagement, and introduces basic concepts about 
them. To this end, a literature review was carried out. Data collection is based on searching for products with 
the descriptive words "flow," "engagement," "personal resources," "business resources," and related terms. This 
search resulted in 49 studies that were read and categorized by information on content, year of publication, 
definition, genre, and related concepts. Between outcomes, processes and participation are associated with 
superior outcomes in business operations, worker performance, and life satisfaction. Studies show a wide range 
of uses, but more research is still needed.

Olugbola,(15) in his scientific article, he mentioned that, from a behavioral point of view, this study analyzes 
the impact of young people on entrepreneurship by identifying opportunities, driving factors, the impact of 
resources and entrepreneurial skills. In addition, the study examines the impact of entrepreneurship training on 
preparing young people to start a business and the elements of their success. The hypothetical inference method 
was used, through structural equation models in a population sample of 490 students from the University of 
Sains Islam Malaysia. The results highlighted the positive impact of identifying opportunities, motivations and 
resources available to students in entrepreneurship and the important role that entrepreneurship education 
plays in all factors, including morale and business. Corporate training shows that young people can thrive 
because individuality is truly a social phenomenon. This study views the individual as someone who can change 
throughout their life and provides additional information for those interested in how entrepreneurship can 
affect new businesses.

Yanet Huallpa,(16) in her master's thesis, presents his research as follows, the present research work aimed 
to determine the relationship between strategic planning (PS) and organizational culture (OC) in teachers 
of the educational institution Santísimo Nombre de Jesús-San Borja, 2020. It has been framed in empirical 
modeling, quantitative approaches, baseline types and association levels hypothetical inference methods and 
non-experimental cross-sectional design. Population and sample of 60 milestones. Deliberate non-probability 
sampling was applied. For data collection, a questionnaire was applied to each of the research variables 
through the survey technique. For the strategic planning tool, 5 dimensions, 11 indicators and 25 elements are 
considered, and Cronbach's alpha coefficient is applied, in which the α value of 0,96 is specified; You don't need 
to go through the authentication process (it was used in another survey you went through). On the other hand, 
the organizational culture tool was considered as 4 trends, 12 indicators and 25 items, confirmed by expert 
judgment, specific reliability and obtaining a α value of 0,952. The conceptual framework is based on the 
theory of strategic planning of Eyzaguirre (2006) with its five phases: philosophical, analytical, programmatic, 
operational and quantitative and for the changing cultural organization Denison (1996) is considered with 
four dimensions: participation, coherence, adaptability and mission. According to the results, it is possible 
to determine the relationship between strategic planning and organizational culture among teachers of the 
educational institution SNJ-San Borja, 2020. Based on the results obtained (p = 0,00; Rho = 0,664), it is concluded 
that there is a moderate relationship between PE and CO; this means that because there is better PE, there 
will be better CO among teachers.

Ore et al.,(17) in their scientific article, mentioned that strategic planning is a very useful tool in business 
management. Currently, the process is affected by the opposite scenarios that are being performed. The 
general objective of this study is to consider strategic planning as a management tool in companies and their 
profitability. Document searches are carried out in the database "Science Direct" and "Scielo" and in the manner 
described. The results show that strategic planning is a management tool in companies. It supports sound 
decision-making and acts as a structured guide with strategies for coping with future situations. You must 
take into account the four dimensions of analysis: planning, organization, direction and control. In addition, it 
has been determined that the strategic approach is linked to profitability, which is based on the relationship 
between net profit for the year and the investment made or net worth. No data were collected on the pilot 
study, leaving room for research to determine the impact of strategic planning on a company's profitability.

Llontop Herrera,(18) in his research work for high school, he carried out with the aim of knowing the importance 
of strategic planning in small and micro enterprises in Peru. To carry out the research, the descriptive analysis 
of the literature is used, taking references from previous research such as theses, academic articles and 
theories of books on the subject, from these sources the researcher finds that in Peru small and medium 
enterprises represent 95 % of all companies, so they are the ones that mobilize and energize the economy of 
the country,  50 % of them died before the first year of operation. Surveys of the indicated number have been 
created to determine why MSEs are not kept in the market, and from these investigations it can be determined 
that some of the most important factors are those classified as managerial, strategic and personal, related to 
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limited managerial capacity. of the owners of this type of business, the lack of planning within the company and 
the lack of capacity for the management of the company's resources. Therefore, we conclude that using the 
concepts and tools provided by strategic planning, it is possible to solve the strategic, managerial and personal 
problems faced by MSEs, to support their continuity and development in the market.

Ataucusi Catay,(19) in his undergraduate thesis, he shows his research as follows, the main objective of this 
study is to determine the impact of strategic planning on the business management of the Mega Centro 1 040 
shopping center in 2018. The study uses the scientific method, the type of applied research and degree of 
association, non-experimental design - treatment - correlation. The community of 75 microentrepreneurs of 
the shopping center was studied and a census sample was applied. The technique used is the survey using its 
own tool, the questionnaire. For the construction of the instrument, a Likert-type scale was used, composed 
of 24 items depending on the size of the variables. The results on aspects of the strategic planning variable 
show that more than 78 % of small entrepreneurs do not know the strategic philosophy of the shopping center. 
Regarding external and internal audits, only 4 % of small entrepreneurs said they strongly agreed with the 
effectiveness of management. In terms of strategy formulation and selection, only 8 % of small business owners 
said they agreed that the strategies they adopt ultimately work. Similarly, the results against the dimensions 
of the business management variable show that more than 90 % agree that corrective actions should be taken 
to improve current management practices. The study concluded that strategic planning has a positive and 
significant impact on business management (Spearman's Rho 0,623), which means that if a strategic plan is 
implemented, the commercial management of shopping centers will be improved.

Silva Borja,(20) in his doctoral thesis, he details that, without a doubt, strategic planning is fundamental for a 
better organization, who without it would have great administrative difficulties, and find the UNACH Admissions 
and Promotions unit overwhelmed with this same new unit, whose internal organization is unknown. To solve 
this problem, the following work entitled "Strategic Planning and Administrative Management of the Settlement 
and Registration Unit, National University of Chimborazo, city of Riobamba - Ecuador" is presented, this study 
focuses on the preliminary discovery of the origins of development. From the current epistemology of the 
subject that the administrative management and the process of planning, direction, regulation and control of 
its development is based on the development of a new educational unit that focuses on its needs. In developing 
our research, we use discovery techniques to identify unit problems. Similarly, quantitative evaluation is applied 
to determine the percentage characteristics of the research subjects through surveys and observation sheets 
with 4 authorities, 4 administrative and 40 teachers. After obtaining the pertinent information, the analysis 
and interpretation of results was carried out, through the frequency tables and graphs in which it was obtained 
that there is a significant relationship between strategic planning and administrative management with 0,876 
being a level of significance of very good relationship.

Carranza Lagos et al.(21) in his master's thesis, he states that the market for alcoholic beverages in Peru 
and especially in Lima is constantly growing, but compared to the region consumption is still low. If we only 
measure the consumption of spirits, we have Pisco as the beverage with the highest growth and participation in 
this category. Pisco as a national drink is fully supported by the state, based on the determination of the origin 
of Peruvian pisco, as well as laws that protect and encourage the consumption of real pisco in Peru. There are 
different pisco brands on the market of all kinds, some focus on price and others focus on the characteristics 
that only a good pisco usually has. On the other hand, consumers in Peru learn to consume this spirit very 
slowly and know very little about it. The internal and external evaluation of the pisco market shows a great 
opportunity for growth in the consumption of this drink, as well as a growing segment of people over 18 years 
old and under 40 years old with lifestyles that can help increase the knowledge and consumption of Peruvian 
pisco. The proposal is to provide an alternative to the consumption of pisco in Peru, which will be different 
from those that already exist in the Peruvian market, aiming at the sector with the greatest participation, 
which have the desire to produce and consume differently from other products. This different variant called 
Jolly Roger, promoted by La Bodega Santa María, offers us the best selection of youth, difference and quality 
that this great field seeks.

Díaz Inca,(22) in his master's thesis, he presents his research as follows, the general objective of the thesis is 
to explain how strategic planning affects the financial management of the Mypes business in the capital Lima, 
period 2015-2016. The methods used are quantitative, causal and longitudinal, non-experimental design and 
the survey applied as a measurement tool. Finally, according to the R2 test, a causal relationship of 0,877 was 
determined, which is equivalent to 87,7 % that the financial management of the dependent variable has a 
causal effect on the strategic planning variable.

Alarcón Aburto,(23) in his undergraduate thesis, he points out that strategic planning is a systematic process 
of applying tools that allow a company to grow to achieve its goals and objectives for business success. The 
study aimed to determine the influence of strategic planning on the commercial development of MSEs in Ciudad 
de Dios - SJM, 2018. Study of the quantitative approach, type of application, explanatory or causal cross-
sectional level, non-experimental design. The village has 60 Mypes. Two scales are used: Strategic Planning 
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and Business Development, which consists of 20 questions for both tools, confirmed by tests of expertise and 
reliability using Cronbach's Alpha, respecting ethical considerations. The results obtained in a strategic plan 
greatly affect the commercial development of the City of God. Regarding size: the organizational task, vision 
and organizational objectives of the organization with business development, it has been found to have a 
great impact. In conclusion, there is an influence between the two variables. Thus, strategic planning in MSEs 
establishes unified operations as planned in management. Based on the identification of problems and defects 
that prevent the continuous improvement of the company. In addition to guaranteeing the quality of the service 
and the good development of the company. Implementing strategic planning helps prevent planning from 
failing, minimizes risks, and increases productivity and performance.

Goicochea Centeno,(24) in his undergraduate thesis, he exposes his research as follows, in the district of 
Imperial province of Cañete, there are many restaurants that operate in the market, but many of these do 
not know and do not have enough information about Quality Management processes and how important it is 
to apply strategic planning for your company. To address this issue, the following general objective has been 
proposed: Elaboration of a proposal to improve the strategic planning of quality management for small and 
micro service companies, catering, state: La Isla Del Sabor, Imperial - Cañete, 2019. The study was quantitative 
- descriptive, and survey techniques and questionnaire tools were used. The following results are obtained. 
100 % of representatives said the restaurant did not have a strategic plan, 100 % of representatives said the 
restaurant had no formal organizational structure, and 100 % of representatives said the restaurant was popular 
with diners. It can be concluded that strategic planning is important for MSE, knowing the principles of quality 
management will help MSE to be more responsible with quality and ethics in general.

Theoretical bases
Strategic Planning Variable
Management by objectives

By the 1950s, management directed the focal point toward the goals and ends of the organization. The focus 
on results brought a change in management knowledge, where work ceased to be an end and became a means 
to obtain results. Thus, management by objectives (APO), or by results, emerged in 1954, with Peter F. Drucker, 
considered the father of management by objectives.(25)

Harold Koontz, (1994), in his definition of Management by Objectives (A.P.O.) presents it as "a complete 
administrative system that integrates many fundamental administrative activities in a systematic way 
consciously directed towards the effective and efficient achievement of organized and individual objectives"(26)

Works in a democratic and participatory manner, laying the foundations to evaluate human performance 
and above all to reconcile the objectives of the organization with the individual. In that sense, the APO works 
according to the following scheme:

•• The manager and subordinate meet, discuss, negotiate, and together formulate the objectives 
of the subordinate's performance. Together they negotiate objectives, goals, and outcomes. The 
objectives are formulated in a consensual and participatory way.

•• From that point on, the manager is committed to providing the support, direction, and resources 
necessary for the subordinate to work effectively to achieve the goals. The manager demands 
results and guarantees the means and resources (training, skills, equipment, etc.) so that the 
subordinate can achieve them.

•• The subordinate sets to work to achieve the goals and demands the necessary resources to achieve 
the objectives.(25)

Management by objectives (APO) and management focused on results, are two current and practical 
methods, typical of modern management, which have been characterized as great allies of the achievements 
and fulfillment of the objectives that have been raised by the organization.(27)

Phases for the Development of Strategic Planning
According to Chiavenato,(28) strategic planning "refers to the way in which a company tries to apply a certain 

strategy to achieve the proposed objectives. It's generally global, long-term planning." To this end, it proposes 
the following phases:

•• Formulation of organizational objectives: the company chooses the global objectives that it intends 
to achieve in the long term and defines the order of importance and priority of each one in a hierarchy 
of objectives. 

•• Internal analysis of the company: this is an organizational analysis; that is, a study of internal 
conditions, to allow an evaluation of the main strengths and weaknesses existing in the company. 
Strengths constitute the propelling strengths of the enterprise that facilitate the achievement of 
organizational objectives, while weak parts constitute the constraints and restrictive forces that 
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hinder or impede the achievement of those objectives. In the internal analysis includes the analysis of 
resources, analysis of the organizational structure of the company and the evaluation of performance 
based on results.

•• External analysis of the environment: this is an analysis of the external environment; that is, the 
external conditions that surround the company and that impose challenges and opportunities. Such an 
analysis covers the markets served by the company, competition, and external factors.

•• Formulation of strategic alternatives: it seeks to formulate the various and possible strategic 
alternatives or means that the company can adopt to better achieve the proposed organizational 
objectives, taking into account its internal conditions and the external conditions existing around 
it. Strategic alternatives are the future courses of action that the company can adopt to achieve its 
overall objectives.(26)

Conceptual Model of Development and Implementation
On the other hand, Steiner (1996) contributes to strategic planning, considering the following model:

•• Situation analysis: Its purpose is to identify and analyze the key trends, forces and phenomena that 
have a potential impact on the formulation and implementation of strategies. Includes: 

•• Expectations of external elements: These are those individuals and groups with such an important 
interest in the company's business that their views should be taken into account in the strategic 
planning process.

•• Expectations of people within the company: The interests of both managers and workers are changing, 
and companies are taking them into account in their planning process, since when they manifest 
themselves in a powerful way, they represent basic premises for planning. 

•• Analysis of data about past performance: They are useful as a basis for assessing the current situation 
and possible future development. 

•• Analysis of data about the current situation: The volume of information about the current situation 
is much greater than that referring to past performance. It should include analysis of clientele and 
market, company resources, competition, environment and other performance measures or areas of 
interest. 

•• Forecasting: Refers to the possible future results and performances of the organization and the 
influence of the environment on it. 

•• Identification of opportunities, hazards, potentialities, and weaknesses: It must result in an accurate 
list of weaknesses, opportunities, dangers, and potentialities. This information is very useful when 
reviewing missions and purposes, when setting long-term goal attempts, and when devising program 
strategies. 

•• Formulation of missions and objectives: One of the most important responsibilities of senior 
management is to formulate the purposes and missions of the organization. Only based on purposes 
and missions can more detailed objectives, strategies and tactical plans be developed. The planning 
process requires that the general premises of missions and purposes be made more concretely through 
the development of long-term objectives. After performing this step, it is possible to plan specific 
strategies to achieve the objectives and purposes. 

•• Development of strategies and policies: Once the purposes and missions and the basic objectives 
of long-term planning have been established, the conceptual sequence in strategic planning is to 
develop the program of strategies to achieve it. 

•• Development of programs with strategic course: Refers to the acquisition, use and disposition of 
resources for specific projects. The identification of the main strategies should lead to the identification 
and subsequent evaluation of sub-strategies. All strategies must be divided into sub strategies to 
achieve a successful implementation. Successful strategies are, in reality, a group of interrelated 
strategies. 

•• Preparation of short-term plans and budgets: This part of planning is very significant, since it establishes 
the credibility of strategic plans and provides the basis for their effective implementation.(26)

Strategic Planning Schools
"The process of strategic planning has varied over the years, where two schools are evident: one of a fixed 

perceptual and normative nature, and the other of a descriptive and explanatory nature."(25)

In total, the ten schools of strategic management that systematize Mintzberg, et al. (1998). 
Perceptual and normative schools:

•• Planning school: Strategy formulation is approached as a formal process in which operational plans 
are broken down. Breakdown of strategic objectives into tactical and operational objectives. "Ansoff 
(1965), introduced the school of strategic planning management. In addition, Steiner offers an 
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integrated model of strategic planning according to this school's approach."
•• School of design: strategy is approached as a process of adequacy. The formulation of strategies 

serves to regulate the internal factors of the organization with the external factors. "In 1957 Selznick 
introduced the so-called design school of strategic management (SWOT)."

•• School of positioning: strategy is approached as an analytical process. Strategic planning seeks 
to position the organization in the external environment against the competition. "The strategic 
positioning management school was introduced in the mid-70s by Schendel & Hofer (1979), based on 
disciplines such as military history, industrial organization and economics."

Descriptive and explanatory schools:
•• School of entrepreneurial initiatives: the strategic plan is developed based on the vision that 

the leader of the organization has about the prosperity of the company. "The business school was 
introduced by Schumpeter. This strategy centralizes power in a charismatic, positive and at the 
same time bold leader to intuitively decide the actions necessary to lead or improve the company 
(Schumpeter, 1934)".

•• Cognitive school: strategy is approached as a mental process. The way in which people perceive 
and interpret the reality of the environment is taken into consideration. "Simon (1947), introduced 
the cognitive school with a statement of intent: "I will see it when I believe it." It interprets reality 
according to the maps of solutions and interpersonal schemes that solve the problems."

•• School of learning: strategy is understood as an emergent process, that is, strategies are formulated 
while a process of learning and reflection of past situations takes place. "The school of strategic 
learning management that Lindblom inaugurated (1959), is inspired by psychology, education and 
mathematics. It proposes to learn new tools to make sense of the company's work."

•• School of power: Strategy is a process of negotiation. Strategic planning consists of the negotiation of 
strategies for the dispute of power. "Allison (1971), unveiled the school of strategic management of 
power, according to principles of political science and negotiation."

•• School of culture: addresses strategy as a collective and social process. Strategic planning is based 
on organizational culture. "The school of cultural strategic management was introduced by Rhenman 
and Normann in the late 60s in Sweden... This management rescues the values, convictions and myths 
that unite and give meaning to an organizational situation."

•• School of the environment: strategy is approached as a process that reacts to external circumstances. 
The organization is understood as a passive factor in the face of the environment. "For its part, the 
school of strategic environmental management released by Hannan & Freeman (1977), point out that 
in human relations "everything depends" on the environment in which organizations operate and the 
adaptability of their components.

•• School of configuration: approaches strategy as a process of transformation. Strategic planning 
consists of reconfiguring strategies based on changes in the environment.  "Finally, Chandler (1962), 
presented the school of strategic management called configuration, which proposes to group forces 
to revolutionize structures."(29)

Organizational culture variable
Human Relations Theory

The theory of Human Relations (or Humanistic School of Management) emerged in the United States, because 
of the conclusions of the Hawthorne experiment and was later developed by Elton Mayo and his collaborators.

The emergence of the theory of Human Relations brought a new language that would dominate in 
administrative language; This theory talks about motivation, leadership, communication, informal organization, 
group dynamics, etc. In addition, it harshly questions or sets aside the classic concepts of authority, hierarchy, 
rationalization of work, departmentalization, general principles of Administration, among others. Suddenly, 
the other side of the coin begins to be explored: the engineer and the technician give their place to the 
psychologist and the sociologist. The method and the machine lose their primacy in the face of group dynamics; 
Human happiness is conceived from other points of view, because homo economicus is replaced by social man. 
This evolution in the discipline, which emphasized its democratic character, occurred at the dawn of World War 
II. The importance given to tasks and structure was concentrated on people.(25)

Edgar H. Schein's Organizational Culture and Leadership Proposal
Schein's work has been considered the most considerable effort to integrate studies about organizational 

culture and is one of the most celebrated proposed for its easy understanding and practical application in 
organizational environments.

The theoretical starting point for Schein's work is that organizations – like biological organisms – must 
successfully perform several functions to survive, the basic theoretical assumption being that organizational 
survival is the key to the understanding of organizations. The main argument is that, to survive, any organization 
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must solve two fundamental problems: (i) survival in and adaptation with the external environment and (ii) 
integration of its internal processes to ensure the ability to continue surviving and adapting.

In that framework, he defines organizational culture as "a pattern of basic assumptions – invented, discovered, 
or developed by a group as it learns to handle its problems of external adaptation and internal integration – that 
has worked well enough to be considered valid and, consequently, taught to new members as the correct way 
to perceive, think and feel in relation to those problems."

This interesting and complex definition indicates that culture involves assumptions, adaptations, perceptions, 
and learning. The first three concepts are found in the elements and levels in which culture operates, and the 
fourth in a behavioral, cognitive, and emotional process developed through the mechanisms of affirmation, 
expression, and transmission of culture. On the other hand, the concepts of external adaptation and internal 
integration are generally associated with the functions of the organizational culture. (30)

Daniel R. Denison's Organizational Culture Model
The model developed by Denison is based on a correlation between organizational culture and frontline 

performance measures (return on investment, sales growth, quality, innovation, employee satisfaction). It was 
developed from a series of studies that examined the impact of organizational culture on performance and led 
to the identification of four impacting characteristics: engagement, consistency, adaptability, and mission. The 
central idea put forward by Denison is the "strong culture hypothesis," which holds that, to achieve significant 
performance gains, culture needs to be both strong and distinctive.

The model recognizes that cultural characteristics, managerial behaviors, and even organizational strategies 
can be linked to a set of beliefs and assumptions about the organization and its environment. These core beliefs 
and assumptions lie at the heart of an organizational culture.

The model then offers four types of culture:
•• Culture of adaptability: characterized by a strategic concentration on the external environment 

through flexibility and change to meet the needs of consumers. 
•• Mission culture: Places crucial importance on a shared vision of organizational purpose. 
•• Culture of involvement has a main concentration on the involvement and participation of the members 

of the organization. 
•• Culture of consistency has an internal concentration and gives an emphasis to the stable, 

methodological, and cooperative proposal of doing business. 
The way Denison approaches culture is eminently operational and defined by and towards performance 

based on organizational efficiency.(30)

Dimensions of strategic planning
Regarding the first variable, strategic planning, it was taken into account among other approaches; to the 

Management by objectives (APO) of Peter Drucker, the phases of strategic planning proposed by Idalberto 
Chiavenato and the conceptual model of development and implementation of Steiner, considered when 
structuring the proposed dimensions:

•• Strategic analysis. "Its purpose is to identify and analyze key trends, forces and phenomena that have 
a potential impact on strategy formulation and implementation." Naranjo Pérez et al. (26)

•• Strategic direction. It consists of raising those elements such as: Mission, Vision, Objectives and 
Values; that the company intends to achieve and that will be the basis on which all its actions and 
behaviors will be directed.

•• Strategic formulation. "It seeks to formulate the various and possible strategic alternatives or means 
that the company can adopt to better achieve the proposed organizational objectives, taking into 
account its internal conditions and the external conditions existing around it."(26)

Dimensions of organizational culture
The present research, regarding the second variable, organizational culture, was based on the Theory of 

Human Relations, the proposal of organizational culture and was used as the main approach; the Denison 
Organizational Culture Survey designed by Daniel Denison of the University of Michigan.

The questionnaire was developed to measure culture in organizations and can be applied in multiple contexts. 
It consists of 60 questions in total, 5 questions for each of the 12 subdimensions, grouped into 4 dimensions:

•• Implication. "It refers to the power of its members who are organized in teams, the sense of 
commitment and belonging of the members with their work and organization, which leads them to be 
participants in decisions related to the objectives of the company."

•• Consistency. "The activities are properly coordinated. What characterizes organizations with 
consistency, is the stability and integration they show, as a result of a shared vision and a high degree 
of uniformity."
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•• Adaptability. "The ability of the organization to adapt and introduce changes, which generally result 
in sales growth and favor the increase of market shares."

•• Mission. "It represents purpose over goals and strategic objectives outlined, providing a clearer vision 
of the organization going forward." Contreras Cueva & Gómez Gómez(31)

METHODOLOGY
Fernandez Collado & Baptista Lucio mentioned that "Research is a set of systematic, critical and empirical 

processes that are applied to the study of a phenomenon or problem."(32)

Research method
Godoy mentioned that "The method is the way forward through a series of operations, rules and procedures 

fixed in advance in a voluntary and reflective way, to reach a certain end, which can be material or conceptual".(33)

In turn, it should also be noted that:
The way of knowing and proceeding that science must be called, according to Ezequiel Ander-Egg, scientific 

method. This method has certain characteristics that are essential and interrelated: 1) it is factual, that is, the 
facts are its source of information and response; 2) transcends facts: it is about knowing, understanding and 
explaining the facts, not describing them; (3) adheres to methodological rules, i.e. pre-established operations 
and procedures; 4) verifies empirically, to formulate answers to the problems raised and to support its own 
claims; 5) due to the permanent confrontation it is a self-correcting and progressive method; 6) its formulations 
are of a general nature; 7) is objective insofar as it seeks to attain factual truth.(33)

In this way we can say that "The scientific method is a series of orderly, systematic, reflective and critical 
steps that are used to obtain scientific knowledge."(34)

The present research used the scientific method as a general method; since the phases of observation, 
proposal of the hypothesis and issuance of conclusions were developed; and the statistical method, as a specific 
method; Because the thesis focused on the calculation of sampling and interpretation of the data collected.

Research approach
We can understand as an approach that perspective under which the research was approached in terms of 

data collection for the study of reality. "For Blaxter, Hughes and Tight (2000), approaches are what some call 
the methods or simply the techniques of data collection.(35)

When planning an investigation, it is important to establish in advance what kind of data will be obtained, 
whether they are quantitative or qualitative. Cid et al.(36)

In that sense, Niño Rojas (35) noted "a characterization of quantitative and qualitative research. Apparently 
opposed (one measures, the other understands), their borders are not easy to delimit. And in practice they 
complement each other." 

Since we sought to test the previously established hypothesis and measure the variables, making use of non-
probabilistic statistics, to collect and analyze information obtained from strategic planning and organizational 
culture surveys, with 28 and 60 questions respectively, the present work was elaborated under the methodological 
approach of the quantitative approach.

According to García Manjón,(37) this approach "As the word implies, quantitative research is concerned with 
'quantity' and therefore its primary means is measurement and calculation."

Regarding the quantitative approach, the University for International Cooperation said that "This approach 
uses logic or deductive reasoning, which begins with theory and from these logical expressions called hypotheses 
are derived that the researcher seeks to test."
Type of investigation

A typology of the types of research refers first to two large sections: pure research and applied research. 
Baena Paz(9)

According to the purpose pursued, the type of research is pure or basic, because it was the study of a 
problem, intended exclusively for the search for knowledge. 

In this regard, Baena Paz,(9) indicated that:
The pure sciences are those that propose to know the general laws of the phenomena studied, elaborating 

theories of wide scope to understand them, and that ignore – at least immediately – the possible practical 
applications that can be given to the results.

Research design
Fernandez Collado & Baptista Lucio mentioned that "The researcher must visualize the practical and concrete 

way to answer the research questions, in addition to meeting the objectives set. This involves selecting or 
developing one or more research designs and applying them to the context of your study. (32)

In fact, Fernandez Collado & Baptista Lucio(32) mentioned Design in terms of research as the "Plan or strategy 
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that is developed to obtain the information that is required in an investigation and respond to the approach."
Because there was a group or representative sample to which an instrument was applied to obtain answers 

that lead us to results without the need to produce a change in those investigated, it can be established that 
the research applied a descriptive design.

From the descriptive research Niño Rojas,(35) he said that Its purpose is to describe the reality under study, 
an aspect of it, its parts, its classes, its categories, or the relationships that can be established between 
several objects, to clarify a truth, corroborate a statement or verify a hypothesis. It is understood as the act of 
representing by means of words the characteristics of phenomena, facts, situations, things, people, and other 
living beings, in such a way that whoever reads or interprets, evokes them in the mind.

In conclusion, the research work corresponds to the Non-experimental Research Design, because the variables 
strategic planning and organizational culture were observed in their natural context, and then analyzed without 
manipulating the variables in order to see their effect; of cross-sectional cut, since the data are given in a 
single moment, year 2021 and descriptive, because the reality was described to corroborate the hypothesis, 
strategic planning is significantly associated with the organizational culture of Bodega y Viñedos Santa María 
S.A.C. of the district of Lunahuaná - Cañete 2021.

Level of research
The level of research refers to the degree of depth and scope that is intended with it. The research is 

of correlational level since "It has the purpose of measuring the degree of relationship that exists between 
2 to more concepts or variables".  and the behaviors of the variables are described to establish incidence 
relationships. To this end, the present research work measured the degree of association between the strategic 
planning variable and the organizational culture variable.(38)

Population
The population of this research was made up of the administrators and collaborators of Bodega y Viñedos 

Santa María S.A.C. of the Lunahuaná district of the province of Cañete in the period 2021.

Table 1. Study population

Bodega y Viñedos Santa María S.A.C.

Administrative 03

Collaborators 07

Total 10
Sample

In this regard, in the present study, the sample must be non-probabilistic census, where:
•• The Administrative. - Made up of senior management staff, it comprises a total population of 03 

people, of which the entire population must be considered as a sample.
•• The Collaborators. - Made up of operational personnel, it comprises a total population of 07 people, 

of which the entire population must be considered as a sample.
•• Therefore, in the present research the sample was equal to the size of the population because it is a 

small universe, so we worked with 100 % of the population.

Techniques, instruments, and data processing
Data collection method

The main data collection method used in the research was non-probability sampling.

Data collection technique
The main data collection technique used in the research was the survey, through a set of questions addressed 

to the representative sample of the company, opinions and specific facts about the problem investigated were 
known. 

Data collection instrument
The main instrument used in the research was the questionnaire.

Validation of the instrument
Expert judgment.

Reliability technique
Cronbach's alpha coefficient. Once the data was collected, they were tabulated, for their respective process 

and analysis.
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Data processing and analysis
Data processing is the set of means that will be applied to convert data into information, by organizing 

the elements obtained during their collection. Data analysis consists of examining data by the meaning they 
represent in research.

Data Type: Quantitative Data
Type of Statistical Data Analysis: Descriptive
Tools: Descriptive statistics. frequency, percentages and graphs, normality tests.
Hypothesis Test: Nonparametric Tests (Rho Spearman).
Program: SPSS, as an explorer of data previously obtained by instruments subjected to reliability and validity 

tests. In this regard, Guisande Gonzalez et al. (39) point out that "The SPSS program allows the position and 
dispersion measurements to be calculated in a simple way".

The results have been analyzed statistically, to observe the contrast of the hypothesis, the same that are 
presented in tables, figures and others for their respective interpretation.

RESULTS
Strategic Planning Database

Regarding the strategic planning variable, a questionnaire with 28 questions was applied and the Likert scale 
was used for its qualification, with five answers at the following level:

•• Never = 1
•• Almost never = 2
•• Sometimes = 3
•• Almost always = 4
•• Always = 5
•• Database of the strategic planning variable

Figure 1. Database of the strategic planning variable

Organizational culture database
Regarding the organizational culture variable, a questionnaire with 60 questions was applied and the Likert 

scale was used for its qualification, with five answers at the following level:
•• Strongly disagree = 1
•• Disagree = 2
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•• Neutral = 3
•• Agree = 4
•• Strongly agree = 5

Figure 2. Database of the organizational culture variable

Analysis of the results
Descriptive statistics
Variable: Strategic planning

According to table N°2 and  figure N°3, regarding the strategic planning variable of Bodega y Viñedos Santa 
María S.A.C. of the district of Lunahuaná - Cañete 2021, it is necessary that, of the total respondents, 30,0 % (n 
= 3) manifest a Regular Level, which indicates that the company carries out strategic planning,  but it does not 
have it reflected in a plan and 70,0 % (n = 7) manifest a High Level, which indicates that the company carries 
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out strategic planning, the same as reflected in a plan.
Table 2. Variable: Strategic planning

Frequency Percentage

Low 0 0,0

Regular 3 30,0

High 7 70,0

Total 10 100,0

Figure 3. Variable: strategic planning

Dimension: Strategic Analysis
According to table N°3 and  figure N°4, regarding the strategic analysis dimension of the strategic planning 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 20,0 % (n=2) 
manifest a low level, which indicates that the company does not perform strategic analysis; 50,0 % (n=5) 
manifest a regular level,  This indicates that the company performs strategic analysis, but not continuously and 
30,0 % (n = 3) manifest a high level, which indicates that the company performs strategic analysis continuously.

Table 3. Dimension: strategic analysis

Frequency Percentage

Low 2 20,0

Regular 5 50,0

High 3 30,0

Total 10 100,0

Figure 4. Variable: strategic analysis
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Dimension: Strategic direction
According to table N°4 and  figure N°5, regarding the strategic direction dimension of the strategic planning 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 30,0 % (n = 3) 
manifest a regular level, which indicates that the company has strategic direction,  But it  does not encourage 
it and  70,0 % (n=7) manifest a high level, which indicates that the company has strategic direction and often 
encourages it.

Table 4. Dimension: strategic direction

Frequency Percentage

Low 0 0,0

Regular 3 30,0

High 7 70,0

Total 10 100,0

Figure 5. Dimension: strategic direction

Dimension: Strategic formulation
According to table N°5 and  figure N°6, regarding the strategic formulation dimension of the strategic 

planning variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 40,0 
% (n=4) manifest a regular level, which indicates that the company carries out strategic formulation,  but 
intuitively and 60,0 % (n = 6) manifest a high level, which indicates that the company formally makes strategic 
formulation.

Table 5. Dimension: strategic formulation

Frequency Percentage

Low 0 0,0

Regular 4 40,0

High 6 60,0

Total 10 100,0

Variable: Organizational culture
According to table N°6 and figure N°7, regarding the organizational culture variable of Bodega y Viñedos 

Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 20,0 % (n=2) manifest a regular level, which 
indicates that the company has a regular organizational culture and 80,0 % (n=8) manifest a high level, which 
indicates that the company has a good organizational culture.
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Figure 6. Dimension: strategic formulation

Table 6. Variable: organizational culture

Frequency Percentage

Low 0 0,0

Regular 2 20,0

High 8 80,0

Total 10 100,0

Figure 7. Variable: organizational culture

Dimension: Implication
According to table N°7 and  figure N°8, regarding the dimension implication of the organizational culture 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 10,0 % (n=1) 
manifest a low level,  which indicates that the company has a bad involvement; 10,0 % (n=1) manifest a regular 
level,  This indicates that the company has a  regular involvement and 80,0 % (n = 8) manifest a high level, 
which indicates that the company has a good involvement.

Dimension: Consistency
According to table No. 8 and figure No. 9, regarding the dimension consistency of the organizational culture 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 20,0 % (n = 2) 
manifest a regular level, which indicates that the company has a regular consistency and 80,0 % (n = 8) manifest 
a high level, which indicates that the company has a good consistency.
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Table 7. Dimension: involvement

Frequency Percentage

Low 1 10,0

Regular 1 10,0

High 8 80,0

Total 10 100,0

Figure 8. Dimension: involvement

Table 8. Dimension: consistency

Frequency Percentage

Low 0 0,0

Regular 2 20,0

High 8 80,0

Total 10 100,0

Figure 9. Dimension: consistency
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Dimension: Adaptability
According to table N° 9 and figure N° 10, regarding the adaptability dimension of the organizational culture 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, 40,0 % (n=4) 
manifest a regular level, which indicates that the company has a regular adaptability and 60,0 % (n= 6) manifest 
a high level, which indicates that the company has a good adaptability.

Table 9. Dimension: adaptability

Frequency Percentage

Low 0 0,0

Regular 4 40,0

High 6 60,0

Total 10 100,0

Figure 10. Dimension: adaptability

Dimension: Mission
According to table N° 10 and  figure N° 11, regarding the mission dimension of the organizational culture 

variable of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, it is necessary that 
10,0 % (n=1) manifest a low level, which indicates that the company has a bad mission; 20,0 % (n=2) manifest 
a  regular level,  This indicates that the company has a  regular mission and 70,1 % (n=7) manifest a high level, 
which indicates that the company has a good mission.

Table 10. Dimension: mission

Frequency Percentage

Low 1 10,0

Regular 2 20,0

High 7 70,1

Total 10 100,0

Evaluating the Hypothesis
Normality Tests

According to Table No. 11, the normality test was applied for the analysis of the data, using the statistical 
test of Shapiro Wilks, since there is a sample less than 50, from which the values of p_valor = 0,000 are 
verified for the strategic planning variable; p_valor = 0,000, for the organizational culture variable, p_valor 
= 0,000, for the Involvement dimension, p_valor = 0,000, for the consistency dimension, p_valor = 0,000, for 
the adaptability dimension, and p_valor = 0,000, for the mission dimension, so all values are less than 0,05, 
indicating that the data do not come from a normal distribution,  so nonparametric statistics will be used to 
contrast the hypotheses.

https://doi.org/10.56294/dm2023231

 19      Chaman-Bardalez A, et al

https://doi.org/10.56294/dm2023231


https://doi.org/10.56294/dm2023231 

Figure 11. Dimension: mission

Table 11. Normality tests

Shapiro - Wilks

Statistical Gl Gis.

Strategic Planning 0,594 10 0,000

Strategic Analysis 0,833 10 0,036

Strategic Direction 0,594 10 0,000

Strategic Formulation 0,640 10 0,000

Organizational Culture 0509 10 0,000

Implication 0,532 10 0,000

Consistency 0,509 10 0,000

Adaptability 0,640 10 0,000

Mission 0,650 10 0,000

Statistical inference
Analysis of the General Hypothesis:

•• : Strategic planning is not significantly associated with the organizational culture of Bodega y 
Viñedos Santa María S.A.C. in the district of Lunahuaná - Cañete 2021.

•• : Strategic planning is significantly associated with the organizational culture of Bodega y Viñedos 
Santa María S.A.C. in the district of Lunahuaná - Cañete 2021.

Table 12. Correlation statistics between strategic planning and organizational culture

Strategic Planning

Organizational 
Culture Correlation coefficient 0,764*

Rho of
Spearman Sig. (bilateral) 0,010

N 10

**. The correlation is significant at level 0.05 (bilateral)

According to table No. 12, Spearman's Rho statistical test was applied for the analysis of the association 
between strategic planning and organizational culture, whose correlation coefficient is 0,764, which according 
to the correlation analysis table is considered as a very strong positive correlation, in addition there is a p_valor 
= 0,010 which is less than 0,05  (5 %), therefore, the null hypothesis is rejected, this means that: strategic 
planning is significantly associated with the organizational culture of Bodega y Viñedos Santa María S.A.C. of 
the district of Lunahuaná - Cañete 2021.
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Analysis of Specific Hypotheses
Specific Hypothesis 1:

•• : Strategic planning is not significantly associated with the involvement of Bodega y Viñedos Santa 
María S.A.C. in the district of Lunahuaná - Cañete 2021.

•• : Strategic planning is significantly associated with the involvement of Bodega y Viñedos Santa 
María S.A.C. in the district of Lunahuaná - Cañete 2021.

Table 13. Correlation statistics between strategic planning and company 
involvement

Strategic Planning

Company 
Involvement

Correlation 
coefficient 0.759**

Rho of 
Spearman Sig. (bilateral) 0,011

N 10

**. The correlation is significant at level 0.05 (bilateral).

According to table No. 13, Spearman's Rho statistical test was applied, for the analysis of the association 
between strategic planning and involvement of the company, whose correlation coefficient is 0,759, which 
according to the correlation analysis table is considered as  a considerable positive correlation, in addition 
there is a p_valor = 0,011 which is less than 0,05  (5 %), therefore, the null hypothesis is rejected, this means 
that: Strategic planning is significantly associated with the involvement of Bodega y Viñedos Santa María S.A.C. 
of the district of Lunahuaná - Cañete 2021.
Specific Hypothesis 2:

•• : Strategic planning is not significantly associated with the consistency of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021.

•• : Strategic planning is significantly associated with the consistency of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021.

Table 14. Correlation statistic between strategic planning and enterprise consistency

Strategic Planning

Company 
Consistency

Correlation coefficient 0,764**

Rho of
Spearman Sig. (bilateral) 0,010

0 N 10

**. The correlation is significant at level 0.05 (bilateral)

According to table No. 14, Spearman's Rho statistical test was applied for the analysis of the association 
between strategic planning and consistency of the company, whose correlation coefficient is 0,764, which 
according to the correlation analysis table is considered as a very strong positive correlation, in addition there 
is a p_valor = 0,010 which is less than 0,05  (5 %), therefore, the null hypothesis is rejected, this means that: 
Strategic planning is significantly associated with the consistency of Bodega y Viñedos Santa María S.A.C. of the 
district of Lunahuaná - Cañete 2021.
Specific Hypothesis 3:

•• : Strategic planning is not significantly associated with the adaptability of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021.

•• : Strategic planning is significantly associated with the adaptability of Bodega y Viñedos Santa María 
S.A.C. in the district of Lunahuaná - Cañete 2021.

According to table No. 15, Spearman’s Rho statistical test was applied for the analysis of the association 
between strategic planning and adaptability of the company, whose correlation coefficient is 0,802, which 
according to the correlation analysis table is considered as a very strong positive correlation, in addition there 
is a p_valor = 0,005 which is less than 0,05  (5 %), therefore, the null hypothesis is rejected, this means that: 
Strategic planning is significantly associated with the adaptability of Bodega y Viñedos Santa María S.A.C. of the 
district of Lunahuaná - Cañete 2021.
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Table 15. Correlation statistics between strategic planning and com-
pany adaptability

Strategic Planning

Business 
Adaptability

Correlation 
coefficient 0.802**

Rho of
Spearman Sig. (bilateral) 0,005

N 10

**. The correlation is significant at level 0.05 (bilateral)

Specific Hypothesis 4:
•• : Strategic planning is not meaningfully associated with the mission of Bodega y Viñedos Santa María 

S.A.C. in the district of Lunahuaná - Cañete 2021.
•• : Strategic planning is significantly associated with the mission of Bodega y Viñedos Santa María S.A.C. 

in the district of Lunahuaná - Cañete 2021.

Table 16. Correlation statistic between strategic planning and company 
mission

Strategic Planning

Company 
Mission

Correlation coefficient 0,986**

Rho of
Spearman Sig. (bilateral) 0,000

N 10

**. The correlation is significant at level 0,05 (bilateral).

According to table No. 16, the Rho de Spearman statistical test was applied, for the analysis of the association 
between strategic planning and mission of the company, whose correlation coefficient is 0,986, which according 
to the correlation analysis table is considered as perfect positive correlation, in addition there is a p_valor 
= 0,000 which is less than 0,05  (5 %), therefore, the null hypothesis is rejected, this means that: Strategic 
planning is significantly associated with the mission of Bodega y Viñedos Santa María S.A.C. in the district of 
Lunahuaná - Cañete 2021.

DISCUSSIONS
According to the results obtained, in response to the general objective: to determine how strategic planning 

is associated with the organizational culture of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná 
- Cañete 2021. The existence of a significant association between both variables was evidenced.  In the contrast 
of the general hypothesis, the Spearman's Rho statistical test was applied for the analysis of the association 
between strategic planning and organizational culture, whose correlation coefficient was 0,764, which 
according to the correlation analysis table is considered as a very strong positive correlation, in addition there 
was a p_valor = 0,010 that is less than 0,05 (5 %). Likewise, in the descriptive statistics regarding the strategic 
planning variable, of the total respondents, 30,0 % (n = 3) manifest a Regular Level, which indicates that the 
company performs strategic planning, but does not have it reflected in a plan and 70,0 % (n = 7) manifest a High 
Level, which indicates that the company carries out strategic planning,   The same that reflects in a plan and 
with respect to the variable organizational culture, it has that 20,0 % (n = 2) manifest a regular level, which 
indicates that the company has a regular organizational culture  and 80,0 % (n = 8) manifest a high level, which 
indicates that the company has a good organizational culture. While, with respect to the organizational culture 
variable, 20,0 % (n = 2) manifest a regular level, which indicates that the company has a regular organizational 
culture and 80,0 % (n = 8) manifest a high level, which indicates that the company has a good organizational 
culture. This research has a similarity with the work  of Yanet Huallpa,(16) in the thesis of Master, Strategic 
Planning and Organizational Culture in Teachers of the Most Holy Name of Jesus - San Borja, 2020 that, from 
associative analysis and inferential statistics, achieved the common goal: to identify the relationship between 
PE and CO in teachers of the SNJ-San Borja Educational Institution in the year 2020,  finding a strong correlation 
of 72,4 % between PE and CO. In addition to the variance of the general hypothesis, the level of significance 
p = 0,00 < 0,05 among the research variables was verified. Thus, after obtaining Rho 0,664, it was established 
that there is a moderate relationship between PE and CO.

Regarding the first specific objective: to determine how strategic planning is associated with the involvement 
of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, a significant association 
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between the EP and involvement was perceived.  In the contrast of specific hypothesis 1, the Rho de Spearman 
statistical test was applied, for the analysis of the association between strategic planning and involvement 
of the company, whose correlation coefficient was 0,759, which according to the correlation analysis table 
is considered as a considerable positive correlation, in addition there was a p_valor = 0,011, which is less 
than 0,05 (5 %). Similarly, in the descriptive statistics,  regarding  the  dimension of involvement of the 
organizational culture variable, it was observed that 10,0 % (n = 1) manifest a low level, which indicates that 
the company has a bad involvement; 10,0 % (n = 1) manifest a regular level,  which indicates that the company  
has a regular involvement and  80,0 % (n = 8) manifest a  high level,  which indicates that the company has a 
good involvement.  These results agree  with the research of Cuenca Galarza & López Paredes (12), who in  their 
scientific article, study of the management of commitment and organizational culture of FLACSO, affirmed 
that, the commitment of employees was found in introducing people to organizational values, with a moderate 
correlation of 0,441, with the achievement of institutional objectives,  That is, if employees didn't feel well 
defined, it was difficult to match organizational outcomes. They also suggested developing a corporate identity 
plan that would allow employees to learn about FLACSO's culture, as well as developing an accreditation plan 
that fosters the emotional commitment and willingness of member employees to remain in the organization.

In relation to the second specific objective:  to determine how strategic planning is associated with the 
consistency of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, a significant 
association between the SP and consistency was perceived. In the contrast of specific hypothesis 2, Spearman's 
Rho statistical test was applied, for the analysis of the association between strategic planning and consistency 
of the company, whose correlation coefficient is 0,764, which according to the correlation analysis table is 
considered as a very strong positive correlation, in addition there is a p_valor = 0,010 that is less than 0,05 (5 
%). Similarly, in the descriptive statistics, regarding the dimension consistency of the organizational culture 
variable, it was noted that 20,0 % (n = 2) manifest a regular level, which indicates that the company has a regular 
consistency and 80,0 % (n = 8) manifest a high level, which indicates that the company has a good consistency.  
These results agree similarly with Palafox Soto et al.(13) who in their scientific article, organizational culture as 
a basis for permanence in organizations, conclude that organizational culture brings positive aspects, such as 
respecting strategies to work optimally and allows employees to adopt a strong and healthy culture, not only 
for work but also to instill it in their values and also in their personal culture,  However, there can be negative 
aspects of the company if they go unnoticed because it can be detrimental to employees and their activities in 
the organization. In addition, if there are personal problems within the company, it is important to be public 
and enhance the adjustment of the organizational culture, seek to create a pleasant work environment, and 
allow everyone to understand what activities they should do and how they should be carried out, to achieve 
greater efficiency and strength to create value for customers and achieve long-term competitiveness.

For the third specific objective:  to determine how strategic planning is associated with the adaptability of 
the Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, a significant association 
between the SP and adaptability was perceived.  In the contrast of specific hypothesis 3, Spearman's Rho 
statistical test was applied, for the analysis of the association between strategic planning and adaptability 
of the company, whose correlation coefficient is 0,802, which according to the correlation analysis table is 
considered as a very strong positive correlation, in addition there is a p_valor = 0,005 that is less than 0,05 (5 
%). Likewise, in the descriptive statistics, regarding the adaptability dimension of the organizational culture 
variable, it was observed that 40,0 % (n=4) manifest a regular level, which indicates that the company has 
a regular adaptability and 60,0 % (n=6) manifest a high level, which indicates that the company has a good 
adaptability. According to the  results, these resemble the research carried out by Meza Ariza & Guatibonza 
Tamayo,(11) who in their scientific article, organizational culture as a leverage factor of strategic planning, 
make a theoretical proposal of the relationship between organizational culture and strategic planning to 
facilitate the achievement of organizational goals,  the proposal is based on the organizational culture model 
of Cameron and Quinn (1999) and the McKinsey 7S model of Waterman, Peters and Phillips (1980). This proposal 
arises in the context of a constantly changing business environment that makes it difficult for organizations to 
maintain stability and, sometimes, keep pace with new market demands, losing positions and, in serious cases, 
disappearing due to threats, on the growth of industries that anticipated and adopted strategies to ensure their 
survival.

In what corresponds to the fourth specific objective:  to determine how strategic planning is associated with 
the mission of the Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021, a significant 
association between the EP and the mission was perceived.  In the contrast of specific hypothesis 4, the Rho 
de Spearman statistical test was applied, for the analysis of the association between strategic planning and 
mission of the company, whose correlation coefficient is 0,986, which according to the correlation analysis 
table is considered as perfect positive correlation, in addition there was a p_valor = 0,000 that is less than 0,05 
(5 %). In the same sense, in the descriptive statistics, regarding the mission dimension of the organizational 
culture variable, it is necessary that 10,0 % (n = 1) manifest a low level, which indicates that  the  company has 
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a bad mission; 20,0 % (n = 2) manifest a regular level,  which indicates that the company  has a regular mission 
and 70,1 % (n = 7) manifest a high level,  which indicates that the company has a good mission.  Among other 
research that resembles is that of Alarcón Aburto (23), who in his undergraduate thesis, Strategic Planning and 
its Influence on the Business Development of the MSEs of Ciudad de Dios – SJM, 2018, points out that the results 
obtained by hypothesis testing and statistical analysis, result in Pearson's correlation and linear regression tests 
that indicate that there is a very strong positive relationship between both variables. The correlation 0,932 
concludes that there is an effect between strategic planning and business development. Therefore, strategic 
planning contributes 96,9 % to the growth of the MSE business. In terms of: the organization's mission, the 
organization's vision, and the organization's business development goals, it has been found to have a significant 
impact 2018.

CONCLUSIONS
•• In relation to the general objective, it was possible to determine the association of strategic 

planning (PE) with the organizational culture (CO) of Bodega y Viñedos Santa María S.A.C. of the 
district of Lunahuaná - Cañete 2021. Based on the results obtained (p=0,010; Rho=0,764) it was 
concluded that there is a very strong positive correlation between PE and OC; that is, as there is 
a better PE there will be a better CO in the company.

•• Regarding specific objective 1, it was possible to determine the association of the EP with the 
involvement of the Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. 
Based on the results obtained (p=0,011; Rho=0,759) it was concluded that there is a considerable 
positive correlation between the SP and the involvement; that is, as there is a better EP there will 
be greater involvement in the company.

•• Regarding specific objective 2, it was possible to determine the association of the EP with the 
consistency of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. 
Based on the results obtained (p=0,010; Rho=0,764) it was concluded that there is a very strong 
positive correlation between PE and consistency; that is, as there is a better PE there will be 
better consistency in the company.

•• Regarding specific objective 3, it was possible to determine the association of the EP with the 
adaptability of Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. 
Based on the results obtained (p=0,005; Rho=0,802) it was concluded that there is a very strong 
positive correlation between PE and adaptability; that is, as there is a better PE there will be a 
better adaptability in the company.

•• Regarding specific objective 4, it was possible to determine the association of the EP with the 
mission of the Bodega y Viñedos Santa María S.A.C. of the district of Lunahuaná - Cañete 2021. 
Based on the results obtained (p=0,000; Rho=0,986) it was concluded that there is a perfect 
positive correlation between the EP and the mission, that is, that as there is a better PE there will 
be a better mission in the company.
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RECOMMENDATIONS
•• It is recommended that the owners of the Santa María S.A.C Winery and Vineyards in the district 

of Lunahuaná – Cañete encourage the development of strategic thinking that allows them to make 
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the vision of the company their own and at the same time, help them forge an adequate solid 
culture within the organization.

•• It is recommended that the administrators of the Bodega y Viñedos Santa María S.A.C, implement a 
strategic plan (general and / or by area), which contemplates fundamental aspects of the company 
such as the vision, mission, objectives, values, policies, strategic planning tools (SWOT, 7 S of 
Mackenzy, 5 Forces of Porter, Balance Score Card, Canvas), among other important aspects; that 
serve as an action guide for decision making, Likewise, socialize the plan with all the members 
of the company, in order to identify and generate commitment to comply with the planned in the 
short, medium and long term, in a shared manner. In the same way, it is necessary to evaluate the 
fulfillment of the strategic planning that is designed, to apply the improvements that are required, 
satisfying the expectations of both internal and external clients of the organization.

•• It is recommended to the collaborators of the Bodega y Viñedos Santa María S.A.C, contribute with 
their participation and opinion when establishing the organizational objectives, since they are a 
fundamental part of the company and must feel involved with an organization that trusts in their 
work to achieve business success.

•• It is recommended that the competent public institutions, the Ministry of Labor, and Municipalities, 
encourage free campaigns on strategic business planning, publicizing the benefits and importance 
of planning strategies for the development of MSEs.

•• It is recommended that companies in the province of Cañete have specialized advice on strategic 
business planning, which allows them to formalize the plans and carry out the constant evaluation 
of compliance with them. 

•• It is recommended to Micro and Small Enterprises, develop strategies that allow them to increase 
their competitiveness, position themselves in the market, enhance their brand and most importantly 
minimize risks.

•• It is recommended that other researchers take as background the present research, which concludes 
that there is a very strong positive correlation between strategic planning and organizational 
culture, from which research can be generated that helps improve the competitiveness of Micro 
and Small Enterprises in the Province of Cañete, such an important sector in the national economy.

•• It should be noted that strategic planning does not ensure the solution to all the problems that 
a company may present, however, it is an excellent management tool that allows us to reduce 
risks and be better prepared for any situation, facilitating decision making and providing multiple 
benefits, if used properly and trying to unify efforts for compliance.
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